
Health Care Policy
ZooCamp at Franklin Park Zoo

Summer 2021

I.  Daily Health Supervision

1. Franklin Park Zoo ZooCamp will employ staff who will be trained in first aid, CPR, infection
control, and disaster/emergency situations. Franklin Park Zoo ZooCamp will identify two
Health Supervisors (one of who may or may not be Camp Director), who will be specially
trained in first aid, and at least have current certification in American Red Cross Standard
First Aid, or its equivalent, as well as CPR. Two Health Supervisors will be present at the
camp at all times.

2. Health Care Consultant, Danielle Friedman, CPNP, will be available at all times during camp
hours for consultation.  If previously coordinated with ZooCamp, a qualified colleague may
provide coverage for Danielle Friedman, if she is unable to be available during a previously
identified period of time.   

II. Emergency Procedures

1. In the event of an emergency or accident, the Zoo New England incident procedure is enacted.
2. The nearest staff person renders immediate aid to victim while using radio, voice, or other

available staff person or camper to notify the Health Supervisor. Any staff person is free to
call 911 if in his/her opinion the situation calls for immediate professional assistance.

3. The Security staff at Franklin Park Zoo are also First Aid/CPR certified and work with the
camp staff to assist in the event of an emergency.

4. The responding Health Supervisor assumes control of the situation, continues to render aid,
and sends someone to call 911 (if this has not already been done) if in his/her opinion the
circumstances warrant.

5. Parents are notified according to the phone numbers listed on the roster or camper’s
application form.

6. The camper is transported by EMS to local hospital.
7. If the parents or other identified guardians/relatives cannot be contacted, the Health

Supervisor responding to the incident will go to the hospital with the child.
8. Health Supervisor will provide the hospital with the signed parental permission form to allow

emergency medical aid.

III. Emergency Telephone Numbers

1. Fire, Police, and Rescue/Ambulance at 911
2. Poison Control Center at 1-800-682-9211
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IV. Available Ambulance Services

1. Franklin Park Zoo is situated well within the Boston metropolitan area, and in general, has a
4-6 minute EMS response time from when 911 is called. Action Ambulance and other
companies serve the area, and the closest available unit will respond and provide emergency
care.  Boston Fire Rescue personnel also respond to emergencies. EMS will transport camper
to local hospitals.

V.  Emergency Plan for the Evacuation of the Program

See Fire Evacuation and Disaster Plans as per Franklin Park Zoo ZooCamp protocol.

VI. Plan for the Care of Mildly Ill Campers

1. Staff is responsible for reporting any signs of illness to the Health Supervisor, who assesses
each situation, and will refer to Standing Orders as needed.

2. The Health Supervisor will attempt to contact the parent/guardian to discuss the situation.
3. Over-the-counter medications authorized by the parent/guardian may be administered if

he/she believes warranted.   
4. If the Health Supervisor determines the child should be transported home or be seen by a

physician (non-emergency), the parent/guardian should be contacted as soon as possible.
5. Any camper exhibiting signs of a communicable illness or food-borne illness will

immediately be brought to the Camp Shed for isolation, and parents will be notified for
immediate pick-up.

6. Refer to section XXII for Covid-19 related information.

VII. Procedures for Utilizing First Aid Equipment

1. ZooCamp’s designated first aid area will be in the Camp Shed. This area will include an area
of rest and isolation of campers who are feeling ill (105 CMR 430.161) as well as first aid
supplies.

2. First Aid supplies can be found at the Camp Shed, in the Meeting Barn, in the Tropical Forest
Classroom, and in any of the dining facilities or staff buildings behind the scenes.

3. First aid kits are maintained by Health Supervisor and shall meet American National
Standards Institute Z308.1-2015 requirements including, at a minimum, one Class B Kit and
one or more Class A Kits, as necessary.

4. First Aid is administered by nearest staff person until the Health Supervisor reaches the scene.

VIII. Procedures for Informing Parents When First Aid is Administered to Their Children
and Medical Log

1. For non-serious situations (scrapes, bruises, bloody noses, minor insect stings, etc) first aid
will be administered, and parent/guardian will be informed of the situation at pick up.
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2. When first aid is administered to a child in a serious situation, the parents will be called
immediately afterward for further follow up.

3. In a serious situation, if parent/guardian cannot be reached by phone, each of the emergency
numbers will be called in order as listed on the camper’s application.

4. If parents still have not been reached, they will be notified at the end of the day when they
arrive to pick up the camper. Parents will have access to all documentation of the injury and
any aid given.

5. A medical log shall contain a record of all camper and staff health complaints and treatment.
 The medical log shall list the date, name of patient, complaint and treatment.  The medical log
shall be a bound book with pre-numbered pages in sequential order and lined pages.  No lines
shall be skipped and all entries shall be in ink.

IX. Plan for Infection Control, Monitoring, and Isolation of Ill Children

1. Bathrooms, sinks and water fountains will be cleaned and sanitized by the Zoo staff on a
regular basis.  Camp staff will monitor and do simple cleaning as needed.

2. Personal protective practices are used with the campers and staff before eating, after using the
bathroom, and after being on Zoo grounds and handling animals.  This includes washing
hands with soap and water as well as utilizing hand sanitizer where appropriate during animal
encounters.  These practices are mandatory for camp staff and required for campers.

3. All camp staff will learn about symptoms of communicable diseases and foodborne illnesses
in orientation and training.  

4. Any camper exhibiting signs of a communicable illness or food-borne illness will
immediately be brought to the Camp Shed, and parents will be notified for immediate pick-up.

5. All staff will be encouraged to monitor campers in their groups for signs of infection and/or
sickness and to report finding to the Health Supervisor. 

6. Refer to section XXII for Covid-19 related information.

X. Procedures for the Clean-up of Bodily Fluids (including blood, vomit and feces)

1. Any staff person coming in contact with bodily fluids should wear Personal Protective
Equipment (PPE) including disposable gloves, mask and gown/apron.

2. Paper towels should be used to soak up excess blood, vomit or feces, and disposed of in a
leak-proof plastic bag. The area should be cleaned with detergent and warm water using a
disposable cloth, and discarded into a leak-proof plastic bag. Area should be disinfected and
wiped up again with a disposable cloth or paper towel.

3. All items used to clean including PPEs should be disposed of in a leak-proof plastic bag with
a secure tie and placed in an appropriate closed container.

4. After removal of PPEs, hands should be washed.
5. Refer to section XXII for Covid-19 related information.

XI. Procedures for Reporting Serious Injury or Illness

1. An incident report shall be completed by the Health Supervisor for each serious injury as a
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result of which a camper is sent home, brought to the hospital or physician's office, and where
a positive diagnosis is made. Such injuries shall include but shall not necessarily be limited to
those where suturing or resuscitation is required, bones are broken, or the child is admitted to
the hospital.

2. The report is filed with the Zoo Security office, and a copy of each injury report shall be sent
to the Boston Inspectional Services Department and Massachusetts Department of Public
Health within seven days of the occurrence of the injury.

3. The Camp Director will insure that each case of any communicable disease, food-borne
illness, or any unusual prevalence of any illness in which fever, rash, diarrhea, sore throat,
vomiting, or jaundice is a prominent symptom is immediately reported to the Boston
Inspectional Services Department and Massachusetts Department of Public Health.

4. Refer to section XXII for Covid-19 related information.

XII. Medical Log

1. ZooCamp will maintain a medical log which shall contain a record of all camper health
complaints and treatment. The medical log shall list the date, name of patient, complaint and
treatment. The log will be located in the Camp Shed.

2.  The medical log shall be a bound book with pre-numbered pages in sequential order and lined
pages, and all entries should be in ink. Each entry should be signed by the staff person
providing treatment.  

XIII. Health Records

ZooCamp will maintain a health record for each camper that will include the following:
1. The camper’s name, home address and telephone number of their parent/guardian.
2. A written authorization for emergency medical care signed by a parent or guardian.
3. The name, address and telephone numbers of the camper’s health care provider, if any.
4. A written authorization to administer prescription and over-the-counter medication signed

by a parent/guardian.
5. Copies of injury reports, if any, required by 105 CMR 430.154.
6. A certificate of immunization (including COVID vaccine if applicable) indicating

compliance with 105 CMR 430.152(A), or appropriate statement of exemption from
campers’ health care provider.

7. Report of current medical history, listing allergies, medications and any health conditions
as well physical examination within the last 2 years signed by their health care provider.

8. Documentation collected (screening documentation, surveillance and medically necessary
COVID-19 testing results, previous positive test results) will be maintained/recorded in
campers/staff health files in accordance 105 CMR 430.150; 155-156.

XIV. Availability of Health records and Medical Log

1. All medical records and logs shall be readily available to the Camp director, health supervisor
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and health care consultant.
2. All medical records and logs shall be made available upon request to authorized

representatives of the Boston Inspectional Services Department and the Massachusetts
Department of Public Health.

XV. Plan for Injury Prevention and Management

1. Camp director and staff will survey the physical property daily for signs of hazards and
address situations.  

2. Any staff should report any hazards or unsanitary conditions found in their daily completion
of duties to the Camp Director.

3. Every reasonable effort by ZooCamp staff shall be made to provide a physical camp space
that is free from hazards and kept up in a sanitary condition.

XVI.  Insect Repellant and Tick Checks/Removal

1. Insect repellent application by parent/guardian will be encouraged before or at drop-off.
Repellent must be provided by the parent/guardian, and will only be applied during camp
by staff or camper with parent/guardian permission. American Academy of Pediatrics
recommends that insect repellent should be EPA-registered and contain no more than
30% DEET when used for children. Insect repellent should be applied AFTER sunscreen
has been applied and dried.  Campers will be reminded to wash hands after
self-application.

2. Staff will encourage campers to wear long pants, tuck pants into socks and wear
closed-toe shoes when venturing into potentially tick-infested areas.

3. Staff will encourage campers to do a tick check of exposed areas and clothing after
returning from outdoor activity in potentially tick-infested areas.  Staff will encourage
campers and parents/guardians to do a full body check when home.

4. If a bite is suspected or a tick spotted, the Health Supervisor will call the parent/guardian.
The Health Supervisor will remove a tick only with parent/guardian approval, and will
follow CDC recommendations for tick removal as outlined in the Standing Orders.

XVII:  Protection from the Sun Exposure and Application of Sunscreen

1. All ZooCamp staff will make an effort to reduce ultraviolet sun exposure for campers, and
encourage campers to use wide brim hats, long sleeve shirts, long pants, protective sunscreen
(ideally minimum SPF 15) and lip balm when out in the sun.

2. Campers will take breaks from the sun and staff will remind the campers throughout the day
to reapply sunscreen, especially after water and active games.

3. If a child forgets to bring sunscreen, ZooCamp will call the parent/guardian to drop-off
sunscreen. If sunscreen cannot be provided, ZooCamp staff will provide sunscreen for the
child with parent/guardian approval. The parent will be notified and asked to provide
sunscreen on the following days. ZooCamp staff will assist with the application of sunscreen,
but campers will be responsible for putting on their own sunscreen.

4. All parents/guardians will be asked to review and sign our sunscreen and sun exposure policy
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on the first day of camp.

XVIII:  Allergy Awareness

1. ZooCamp is not nut-free, but all staff will work to prevent cross-contamination by
encouraging campers not to share any food and to only eat their food brought from home.
All campers will also be encouraged to wash hands after eating.

2. Campers with food allergies must have a written Allergy and Anaphylaxis Emergency
Action Plan (AAEAP) ordered by their medical provider listing foods the camper is
allergic to, the specific symptoms of their typical allergic reaction, and treatment (i.i. with
epipen).

3. Staff members interacting with the child will be made aware of information contained in
the child’s AAEAP.  In doing so, they will be able to recognize  the symptoms of the
child’s reaction and respond with the appropriate treatment.

4. The Health Supervisor and all staff will be trained how to use an Epipen.  Epipens will be
stored at room temperature away from direct sunlight.

5. If allergy exposure or anaphylaxis is suspected, the AAEAP will be followed, 911 will be
called, and an ambulance will transport the camper to the nearest hospital.

6. All staff will maintain an appropriate level of confidentiality and respect for the privacy
of the camper.

 
XVIII. Plan for Administering Medication (prescription and nonprescription).

1. A signed permission form from the parent/guardian must be on file before any medication is
administered and all medication will be administered by the Health Supervisor who has
received training by the Health Care Consultant.  Exceptions to this rule are camper use of
EpiPens and asthma inhalers.

2. The Health Care Consultant shall acknowledge in writing a list of all medications
administered at the camp.

3. All prescription meds must come in original containers, be clearly marked with the original
pharmacy label, and be stored by the Health Supervisor in a locked container used exclusively
for medication storage.  This container will be located in the Camp Shed.  

4. Exceptions to storage in the locked container include medicines for bee stings and allergies
(EpiPen), and asthma (inhalers).  These particular medications should be put in a plastic bag
with the child's name on it and may be carried by the campers to self-administer when
necessary.

5. Over the counter medicines provided by parents will be stored in the same manner as
prescription medications. Over the counter meds must also be in original containers
containing the original label, which shall include directions for use.  

6. The Health Supervisor will document all medications given in the medical log. This
documentation will be maintained for a minimum of 3 years.

7. Refer to section XXII for Covid-19 related information.
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XVIIII. Plan for Returning or Destroying Unused Medication When No Longer Needed

1. When no longer needed, the medication will be returned to the parent/guardian of the
campers.

2. All medication left will be disposed of by destroying/rendering meds unusable by the
Health Supervisor and a second witness. This will be reported in a log with camper name,
name of drug, quantity destroyed, and date and method of destruction. Each entry will be
signed by the Health Supervisor and a second witness.

3. For disposal of needles, syringes, or EpiPens, parents/guardians will provide a container
which they will take back each day/end of week.   

XX. Distribution of Health Care Policy

1. The ZooCamp Health Care Policy will be reviewed by all staff during orientation.
2. Parents will be given a copy of the health care policy pertaining to COVID-19,

COVID-19 symptoms for monitoring, the care of mildly ill campers, administration of
medication, and the procedures for providing emergency health care.

3. A complete copy of the policy may be given upon request.

XXI.  COVID-19 Policies and Procedures

Daily Screening:

1. Camper families should check for COVID-19 symptoms each morning prior to coming to
camp.  The following should be assessed for campers and ALL household members:

A. Any symptom of COVID-19 today or during the previous 24 hrs including fever
or chills, cough, shortness of breath or difficulty breathing, new muscle or body
aches, headache, new loss of taste or smell, sore throat, congestion or runny nose,
nausea or vomiting, diarrhea, or fatigue. (Fatigue alone should not exclude a child
from participation)

B. For unvaccinated campers:  Any close contact in the previous 14 days with a
known COVID-19 positive individual. [Close contact is defined as being within 6
feet of an individual who has tested positive for COVID-19 for more than 15
minutes or more over a 24hr period while that person was symptomatic, starting
48 hours before their symptoms began until their isolation period ends.]

C. Use of a fever-reducing medication in the last 24 hrs

2.  If a camper screens positive for A, B or C listed above, the child will not be permitted to
join camp that day.
3.  Staff will actively visually monitor children throughout the day for symptoms of any
kind.
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Sign in/out Protocols
1. Parents/guardians will be encouraged to use the same vehicle and same member of the

household for drop-off/pick-up.  Drop-off will be scheduled during a 15 minute time
block (8:45-9:00am).  During this time, parents/guardians will wait in their cars with their
children until camp staff are ready to check them in.

2. When ready, camp staff will approach the vehicle, check a photo ID and complete a
visual health screening. This will be done until all campers are accounted for.

3. Pick-Up will be scheduled from 3:00p-3:15p.  Parents/guardians will wait in their cars
until approached by staff.  Campers will alert staff members when their parent/guardian
has arrived, and Staff will bring clipboard over to the vehicle. Staff will check photo ID
before releasing the camper.

Social Distancing, Face Masks/Coverings, and Personal Protective Equipment (PPE):

1. Camp staff will encourage social distancing indoors (individuals no less than 3 feet apart)
with campers by spacing where campers sit, eliminating games where there is physical
contact, and posting signs around all camp areas as a reminder.

2. All staff, regardless of vaccination status, will be required to wear a face covering or
mask indoors and remain socially distant (at least 3 feet).  Masks are not required for
unvaccinated staff outdoors as long as they can remain socially distant from others.

3. Unvaccinated campers will be encouraged by staff to wear face coverings or masks
indoors and remain socially distant from others. Vaccinated campers do not need to wear
a mask indoors or outdoors.

4. When eating or drinking, social distancing will be maintained.
5. Campers may bring face coverings or masks from home. Staff will have disposable

masks available for camper use if needed.
6. If a camper exhibits symptoms of illness during camp hours, they will be isolated in the

Camp Shed and required to wear a face covering or mask at all times until picked up by
parent/guardian.

7. Staff will wear disposable non-latex gloves during screening activities requiring contact,
handling of camper belongings, or any times of physical contact with campers.

Exceptions to Use of Face Masks/Coverings Indoors:

Exceptions include:

1. Children who cannot safely and appropriately wear, remove, and handle masks
2. Children who have difficulty breathing with the face covering or who are unconscious,

incapacitated, or otherwise unable to remove the cover without assistance
3. Children with severe cognitive or respiratory impairments that may have a hard time

tolerating a face mask
4. Children where the only option for a face covering presents a potential choking or

strangulation hazard
5. Children who, due to a behavioral health diagnosis or an intellectual impairment, are

unable to wear a face covering safely.
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Camp capacity, Cohorts and Camper areas:

1. The number of campers attending camp each week will be decreased in order to maintain
proper social distancing protocols and when using our indoor shelter in case of thunder,
lightning, or heavy rain.

2. Attendance will be capped at 30 campers per week for the 2021 season, and individual
group size will be limited to 10 campers and 2 staff in a given space.  Ratios will be
maintained with 1 staff member per 10 campers for children age 7 and older, and 1 staff
member per 5 campers for children age 6 and under.

3. The same staff will be assigned to the same group of children each day for the duration of
the program session and at all times while in care.

4. When possible, unvaccinated staff and campers will be cohorted into groups that remain
consistent.

5. Campers and staff will stay with their group cohort for the entirety of the camp day and
will not mix with any other groups during the day.

6. Camp will be held in designated “camper areas” to limit interaction with other zoo
guests, employees, and vendors. Signs will be posted in such areas.

7. ZooCamp’s Indoor Area’s are the Meeting Barn, Tropical Forest Classroom, and E.C.O.
Center. The maximum occupancy for each indoor area will be 12 individuals including
campers and staff.

8. Staff will ensure that indoor ventilation systems operate properly and increase circulation
of outdoor air as much as possible by opening windows and doors, using fans, and other
methods, unless doing so creates a hazard.

Hygiene Protocols:

1. All staff and campers will be encouraged to frequently wash their hands at one of our
bathroom locations at the Zoo.

2. Hand sanitizing stations (sanitizer with at least 60% alcohol) will be set up around the zoo
and camp areas to be used until we can visit a handwashing station.  ZooCamp must have
written authorization for campers to use hand sanitizer.

3. Campers and staff will be required to wash or sanitize their hands upon entering
ZooCamp premises, between activities, after sneezing/touching face or mask, and there
will be mandatory hand washing breaks before and after lunch. Staff will educate
campers and reiterate to them frequently the importance of hand hygiene and will model
this for campers.

4. After any trip outside of the “designated camper area” and any touching of commonly
used surfaces, all staff and campers will be required to use hand sanitizer or wash their
hands.

5. After the camp day, sanitization of all highly touched areas will be conducted. The
director and staff will engage in this sanitization process. Camp hours will be reduced so
staff can complete proper cleaning.
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Cleaning and Disinfecting:

1. All frequently touched objects within the camp areas (such as doorknobs, bathrooms and
sinks, play equipment, and railings) will be disinfected daily or multiple times per day if
needed by camp staff.

2. If and when an employee or camper is diagnosed with COVID-19, all areas they
frequented will be disinfected, and ventilation to indoor areas will be increased if
possible.

3. All activity areas and equipment will be cleaned between uses. Whenever possible, we
will have individual equipment for campers that is only theirs to reduce the possibility of
spreading germs.

COVID-19 Staffing and Operations

“Vaccinated”:  Defined as 2 weeks after 2nd vaccine of either Pfizer of Moderna, or 2 weeks
after Johnson & Johnson vaccine.

1. ZooCamp will encourage eligible staff and campers to be vaccinated for COVID-19 prior
to attending camp.

2. As a part of our pre-camp training, all Camp Counselors and summer staff for the
Education Department will be trained on COVID-19 symptoms, social distancing,
hygiene, and disinfecting policies.

3. Vaccinated staff are still required to:
a. Wear masks in indoor public exhibit spaces.
b. Self monitor for symptoms consistent with COVID-19 and isolate themselves if

symptoms develop
c. Symptomatic people should continue to follow the guidelines in the “Isolation”

section of the manual under “Quarantine and Isolation”
d. Follow CDC guidelines for testing and quarantine related to international travel
e. Plans for international travel must be reported to your supervisor

4. Vaccinated staff are no longer required to:
a. Wear masks anywhere on zoo grounds except in indoor public exhibit spaces.
b. Report daily temperatures
c. Remain socially distanced from other vaccinated staff
d. Quarantine after domestic travel

5. Unvaccinated staff are no longer required to:
a. Wear masks outdoors when they are able to stay socially distanced
b. All other existing policies in the manual remain unchanged for unvaccinated staff

6. All seasonal and full-time unvaccinated staff will be required to check for COVID
symptoms each morning prior to coming to camp.  Staff are not permitted to come to
camp if they have any symptoms of COVID, regardless of their vaccination status.
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Campers or Staff exhibiting symptoms of COVID-19 at Camp:

1. If a camper or staff begins to exhibit any of the symptoms of COVID-19 during camp
hours, they will immediately be required to don a face covering or mask, and will be
brought to the Camp Shed for isolation.

2. If a camper or staff member is suspected of having a fever, the health care supervisor may
check their temperature with a non-contact or temporal thermometer.  Appropriate PPE
will be used at all times if closely interacting with an ill camper.

3. If temperature 100F or the camper has any other symptom associated with COVID-19,
staff will contact parent/guardian/emergency contact to pick up camper as soon as
possible.

4. If any child or staff appears to have severe symptoms including difficulty breathing,
bluish lips or face, persistent chest pain/pressure, severe persistent dizziness or
lightheadedness, altered mental status, 911 will be called immediately.

5. Vaccinated campers and staff with COVID-19 symptoms must be fever-free without the
use of fever-reducing drugs and with greatly improved symptoms for 24hrs to be
permitted to return to camp.

6. Unvaccinated campers and staff with COVID-19 symptoms must have negative
COVID-19 test, be fever-free without the use of fever-reducing drug and with greatly
improved symptoms for 24hrs to be permitted to return to camp.

7. If an ill staff member must leave camp, other staff in the Education Department will fill
in so proper ratios can be maintained.

Camper or Staff Positive for COVID-19 or is a Close Contact/+Exposure:

1. Vaccinated staff, vaccinated campers, or campers who have had COVID-19 within the
last 3 months do not need to quarantine after an exposure to COVID-19 and may attend
camp.

2. If an unvaccinated child or staff is identified as a close contact to COVID-19, the child or
staff will not be permitted to enter the program space and must be sent home.

3. Unvaccinated campers or staff who have a positive exposure or considered close contact
must not return to camp until they have met the following criteria:

● Camper/staff must quarantine for 10 days post-exposure, and may return
to camp if asymptomatic OR

● Camper/staff must quarantine for 7 days post-exposure with a negative
Covid test at least 5 days after exposure.

4. If an unvaccinated camper’s or staff’s household member tests positive for COVID-19,
they may not return to camp until they have met the following criteria:

● Camper/staff must quarantine for at least 10 days after the last time
they could have been exposed and be asymptomatic OR

● Camper/staff must quarantine for 7 days post-exposure with a
negative Covid test at least 5 days after exposure and be
asymptomatic AND

● Local board of health of camper/staff has confirmed that they may
return to camp.
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5. Campers or staff who have tested positive for COVID may not return to camp until they
have met the following criteria:

● Isolated for approximately 10 days after the date of COVID
positive test AND

● Symptoms resolved or greatly improved AND
● Local board of health of camper/staff has confirmed that they may

return to camp.
6. In the event that a camper or staff member experiences an exposure, ZooCamp will notify

the following parties: (a) HealthCare Consultant (b) Staff and camper families but
maintain confidentiality of the ill individual. (c) Massachusetts DPH if positive for
COVID-19 (d) Funding and licensing agencies if positive for COVID-19.

Danielle Friedman, MSN, PPNP-BC
Camp Health Consultant
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